STATE OF MAINE

ANDROSCOGGIN, SS. October 19, 2011
Regular Meeting 6:00 P.M.

Commissioner Greenwood called the meeting to order at 6:00 p.m.

Present at the meeting were:
Randall Greenwood, Chairman
Elaine Makas,Commissioner
Jonathan LaBonté, Commissioner
J. Michael Lemay, Chief Deputy
Raymond Lafrance, Public Safety Director
Dana Hanley, Probate Judge of Oxford County
Eva Leavitt, Citizen
Mary Roussel, Citizen

Motion: to accept and approve with a waiver of reading the minutes of October 5, 2011 meeting.
Makas — LaBonté 3-0

Motion: to approve all bills, part-time deputies’ payroll, warrants #42 correction
division warrants # 11 and Bill of Cost from the District Court in the amount of $1045.30.
Makas - LaBonte 3-0

Reports:
Commissioner LaBonté - Maine County Commissioners Association.
Nothing to report.

Commissioner Makas — Central/Western Maine Workforce Investment Board.
Commissioner Makas reported that they have had 2 out of 3 meetings to do
strategic planning on their goals for the upcoming year for the workforce investment group.

Commissioner Makas - Safety Committee.
Commissioner Makas reported that they met briefly to make sure silent alarms and
a step stool for Probate’s office was on the budget for 2012.
Commissioner LaBonté - AVCOG.
Nothing to report.
Commissioner Greenwood — Charter Committee
Commissioner Greenwood reported that the big question is about district
apportionment and the make up of the districts.
Commissioner Greenwood — Building Committee

Public Comments:

Consent Agenda: accept the consent agenda as presented:
Accept the Sheriff’s Department Mileage report for September 2011.
Accept the sheriff’s Department Civil Division process report for September 2011.
Accept the Registry of Deeds cash report for September 2011.
Accept the Sheriff’s Department full-time re-appointments
LaBonté-Makas 3-0

Motion: to accept the communication from the Sheriff’s Department regarding in-car
Audio/Video recording system for discussion.

Makas- Greenwood

Motion: to amend the previous motion and to award the bid for the purchase of the in-
car Audio/Video recording systems to Watchguard Video at their total bid price of
$65,985.00.

LaBonté — Makas 3-0
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Motion: to accept the correspondence from dated October 4, 2011 from Judge Hanley
for the purpose of discussion.

Makas- LaBonté

Motion: to postpone the correspondence from Judge Hanley until November 2, 2011.

LaBonté — Makas 3-0

Motion: to file the correspondence from Community Concepts as received and not sign
as requested with the understanding that if they want to be more clear on their request the
Commissioners will look into it further.

LaBonté — Makas 3-0

Motion to recess at 6:45 p.m.
LaBonté — Makas 3-0

Patricia Fournier, County Clerk



