STATE OF MAINE

ANDROSCOGGIN, SS. November 7, 2012
Regular Meeting 1:30P.M.

Commissioner Greenwood called the meeting to order at 1:30 p.m.

Present at the meeting were:
Randall Greenwood, Chairman
Elaine Makas, Commissioner
Beth Bell, Commissioner
Robert Poulin, Treasurer
Guy Desjardins, Sheriff
Nelson Peters, Chief Deputy
Joanne Potvin, EMA Director
Tina Chouinard, Registry of Deeds
John Lebel, Jail Administrator
Jeff Chute, Asst. Jail Administrator
Ray Lafrance, Public Safety Director
Dan Hartill, Sun Journal Reporter
Bob Cavanagh, Citizen

Motion: to post pone the acceptance of the minutes of October 17, 2012 to the next meeting on December
5, 2012.
Bell-Makas 3-0

Motion: to approve all bills, part-time deputies’ payroll, warrants #37 and #38, correction
division warrant #48 and #49.
Makas — Bell 3-0

Reports:
Commissioner Greenwood - Maine County Commissioners Association.

Commissioner Greenwood reported that there was three things discussed, the first
was the value of the deeds documents, the second was the elevator contracts and third they
are scheduling a taser class for patrol.

Commissioner Makas — Central/Western Maine Workforce Investment Board.

Nothing to report.

Commissioner Makas - Safety Committee.
Nothing to report.
Commissioner Bell - AVCOG

Commissioner Bell reported that they will be discussing the request to wave the
dues at the December meeting, there will be no meeting in November and it came across
very positive.

Commissioner Greenwood — Charter Committee

Commissioner Greenwood reported that since the charter was voted on, he requested

that the Charter Committee be removed from the agenda.
Commissioner Greenwood — Building Committee
Nothing to report.

Public Comments: Nothing

Consent Agenda: accept the consent agenda as presented:
Accept the Sheriff’s Department Civil Division Process report for October.
Accept the Sheriff’s Department Alternative Sentencing report.
Accept the Sheriff’s Department employee evaluation of Mathew Conklin.
Accept the Sheriff’s Department Professional leave for Victor Barr 1l, Maurice
Drouin and Kevin Nichols.
Makas — Bell 3-0



Minutes for November 7, 2012
Page 2

Motion: to accept the correspondence from the Town of Wales accepting the fees for
Dispatch and Communication.
Bell-Makas 3-0

Motion: to accept the correspondence from the Town of Minot accepting the fees for
Dispatch and Communication.
Bell-Makas 3-0

Motion: to recess at 7:15 p.m.
Makas - Bell 3-0

Patricia Fournier, County Clerk



