STATE OF MAINE

ANDROSCOGGIN, SS. March 21, 2012
Regular Meeting 6:00 P.M.

Commissioner Greenwood called the meeting to order at 6:00 p.m.

Present at the meeting were:
Randall Greenwood, Chairman
Elaine Makas,Commissioner
Beth Bell, Commissioner
Guy Desjardins, Sheriff
Nelson Peters, Chief Deputy
Joanne Potvin, EMA Director

Motion: to accept and approve with a waiver of reading the minutes of March 7, 2012.
Bell — Makas
Motion: withdrawn

Motion: to postpone the reading of the minutes of March 7, 2012 until the next meeting on March 21,

2012.

Motion: to approve all bills, part-time deputies’ payroll, warrants #11 and #12 correction
division warrants #27 PO# 30565, #P030563 and PO#30518 and PO#30445.

Bell — Makas

Friendly amendment to the motion to include the District Court bill of cost in the amount of
$1200.38.

Bell — Makas 3-0

Reports:
Commissioner Greenwood - Maine County Commissioners Association.

Commissioner Greenwood reported that all three Commissioners attended the
meeting. One of the topics for Risk pool was the jail system and the success from last year.
They are going to do the training again this year and it will be for all the jails statewide.

Commissioner Makas — Central/Western Maine Workforce Investment Board.
Commissioner Makas reported that the meeting was in Kennebec County and that they
have a good success rate placing people in jobs.
Commissioner Makas - Safety Committee.
Have not met since the last meeting.
Commissioner Bell - AVCOG.
Have not met since the last meeting.
Commissioner Greenwood — Charter Committee
Commissioner Greenwood reported that the Charter will continue to do their
presentations through out the summer to all the cities and towns hoping for the November Ballot.
Commissioner Greenwood — Building Committee
Commissioner Greenwood reported that the Commissioners have reached out to
the building committee to set up a meeting.

Public Comments: No Comments.

Consent Agenda: accept the consent agenda as presented:
Accept the Registry of Deeds cash report February.

Accept the Registry of Deeds revenues 2011 vs. 2012 from in house and internet for February.

Accept the Sheriff’s Department mileage report for February.
Accept the Sheriff’s Department professional leave for Ricky M. Duquette, Mathew
Conklin and Maurice Drouin.
Accept the Sheriff’s Department Law Enforcement report for February.
Accept the Sheriff’s Department full-time re-appointment and part-time appointments.
Bell — Makas 3-0



Minutes for March 21, 2012
Page 2

Motion: to accept the correspondence from the Sheriff’s Department requesting that
Kevin Nichols be transferred to the position of Detective in the Public Safety
Division/Corrections Division effective March 25, 2012 at the same rate of pay and that the
position of Patrol Deputy be posted.

Makas — Bell 3-0

Motion: to accept the communication from the Sheriff’s Department dated March 15,
2012 requesting that Ricky Duquette be credited with 8 years of previous years of
experience as a dispatcher and adjust his wage to $17.70 per hour effective March 11,
2012.

Makas — Greenwood 3-0

Motion: to approve to the previous motion made on March 7, 2012 for $510.00 for
decals for the 2012 police vehicle for the Sheriff’s Department.
Makas — Bell 3-0

Motion: to accept the correspondence from the Treasurer dated March 7, 2012 and to
approve on a one year bases on the pilot project for the Lewiston District Attorneys Office
issuing witness checks on the court day.

Makas — Bell 3-0

Motion: to recess at 6:25 p.m.
Bell — Makas 3-0

Patricia Fournier, County Clerk



