STATE OF MAINE

ANDROSCOGGIN, SS. May 2, 2012
Regular Meeting 1:30 P.M.

Commissioner Greenwood called the meeting to order at 1:30 p.m.

Present at the meeting were:
Randall Greenwood, Chairman
Elaine Makas, Commissioner
Beth Bell, Commissioner
Robert Poulin, Treasurer
Guy Desjardins, Sheriff
Nelson Peters, Chief Deputy
Ray Lafrance, Public Safety Director
John Lebel, Jail Administrator
Jeff Chute, Asst. Jail Administrator
Joanne Potvin, EMA Director
Kevin Letourneau, Employee
Charles Noonan, Greene Town Manager
Phyllis Gamache-Jensen, 911 Director
Edward Barrett, Lewiston Administrator
Paul LeClair, Lewiston Fire Chief
Stephen Eldridge, Lisbon Town Manager
Phil Crowell, Auburn Fire Chief
Mark Bosse, Poland Fire Chief
Mary Roussel, Citizen
Bob Cavanagh, Citizen

Motion: to accept and approve with a waiver of reading the minutes of April 18, 2012.
Makas — Greenwood 3-0

Motion: to approve all bills, part-time deputies’ payroll, Warrants #17 and #18, correction
division Warrant #31.
Makas — Bell 3-0

Reports:
Commissioner Greenwood - Maine County Commissioners Association.
Nothing to report.
Commissioner Makas — Central/Western Maine Workforce Investment Board.
Commissioner Makas reported they are in the process of completing an audit for last two
years with the new Finance Officer. The audit has to be completed by June 1°.
Commissioner Makas - Safety Committee.
Commissioner Makas reported that the Safety Committee is getting back on track.
They will be meeting every 4™ Wednesday each month at 9 am.
Commissioner Bell - AVCOG.
Nothing to report.
Commissioner Greenwood — Charter Committee
Nothing to report.
Commissioner Greenwood — Building Committee
Nothing to report.

Public Comments:

Consent Agenda: accept the consent agenda as presented:
Accept the Sheriff’s Department Alternative Sentencing report.
Accept the Sheriff’s Department Professional leave for Daniel Levesque, Matthew
Conklin, Ricky Duquette and Martin Fournier.
Makas-Bell 3-0
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Motion: to accept the communication from the Sheriff’s Department requesting to hire
Christopher Gendron as a full-time Corrections Officer at $14.35 per hour effective May 6,
2012.

Makas — Bell 3-0

Motion: to accept the communication from the Sheriff’s Department and approve the
hiring of Sonya Conkey as a full-time Corrections Officer at $14.55 per hour effective May
6, 2012.

Bell — Makas 3-0

Motion: to accept the Communication from the Sheriff’s Department and approve the
full-time appointments of Christopher Gendron and Sonya Conkey.
Makas —Bell 3-0

Paul Leclair Lewiston Fire Chief and Steve Eldridge Lisbon Town Manager gave their
comments on the draft proposal from L/A 911 Dispatch governance.

Motion: to accept, the Communication from the Sheriff’s Department dated April 12,
2012 requesting that the County Commissioners establish core services for Androscoggin
County Communications. For the purpose of discussion.

Makas - Bell 3-0

Motion: to accept, the Communication from the Sheriff’s Department dated April 12,
2012 regarding the future of Androscoggin County Communications services. For the
purpose of discussion.

Bell — Makas 3-0

Commissioner Greenwood announced that the Commissioners will postpone the May
16™ meeting to May 17" 6:00 p.m. upstairs in the Law Library also there will be a
workshop on May 16™ at 9:00 a.m. in the Probate Court room.

Motion: to recess at 2:55 p.m.
Makas- Bell 3-0

Sandra Potvin, Asst. County Clerk



