BUDGET COMMITTEE MEETING November 4, 2015

State of Maine
Androscoggin County

Minutes of Budget Committee
Meeting of
November 4, 2015

MEMBERS PRESENT: Chair Emily Darby, Norman Beauparlant, Steve Bolduc, Shane
Bouchard, Ralph Caldwell, Guy Desjardins, Belinda Gerry, Joseph Grube, Michael Lachance,
Mark Lunt, Michael Marcotte, Anthony Reny, Andrew Titus.

MEMBERS ABSENT: Jeffrey Wakeman

OTHERS PRESENT: Sheriff Eric Samson, Director of Public Safety Raymond Lafrance,
Chief William Gagne, Patrol Lieutenant Glenn Holt, County Administrator Larry Post, Treasurer
Robert Poulin, Administrative Assistant Sandy Berube, Register of Deeds Tina Chouinard, I.T.
Director David Parker, Judge Michael Dubois, EMA Director Joanne Potvin, Steve Sherlock-Sun
Journal, Mike Stephanak-WGLT.

Meeting was called to order at 6:00 p.m. by Chair Emily Darby.

On motion of Norman Beauparlant, seconded by Ralph Caldwell, it was

VOTED:
(097-2015) To accept the October 28", 2015 Minutes as amended.
VOTE: 13-0
On motion of Guy Desjardins, seconded by Joseph Grube, it was
VOTED:
(098-2015) To accept the October 29", 2015 Minutes as presented.
VOTE: 13-0

On motion of Ralph Caldwell, seconded by Guy Desjardins, it was

VOTED:
(099-2015) To recommend the $9000.00 needed for Register of Probate line 10-1070-7375
Computer Software/Hardware be taken out of 2015 Contingency.

VOTE: 13-0

Page 1 of 2



BUDGET COMMITTEE MEETING November 4, 2015

On motion of Shane Bouchard, seconded by Anthony Reny, it was

VOTED:
(100-2015) To revisit Support of Prisoners Department 1050 line 3606 Overtime.
VOTE: 13-0

On motion of Norman Beauparlant, seconded by Anthony Reny, it was

VOTED:
(101-2015) To increase Support of Prisoners Department 1050 line 3606 Overtime by
$13,500.00.
VOTE: 11-2
Opposed — Gerry, Marcotte

On motion of Norman Beauparlant, seconded by Shane Bouchard, it was
VOTED:

(102-2015) To reduce Department 1078 Communications line 10-1078-7375 Computer
Software/Hardware by -$111,500.00 to $0.00 Zero.

VOTE: 13-0
On motion of Anthony Reny, seconded by Shane Bouchard, it was
VOTED:
(103-2015) To leave 2050 Insurance as is at Commissioners Proposed $126,000.00.

VOTE: 12-1

Opposed — Marcotte
On motion of Anthony Reny, seconded by Joseph Grube, it was
VOTED:

(104-2015) To set the time and date for the Public Hearing on November 18™, 2015 - 6:00 p.m.
at the Androscoggin County Courthouse, Superior Courtroom at 2 Turner Street, Auburn, Maine.

VOTE: 13-0
On motion of Joseph Grube, seconded by Michael Lachance, it was
VOTED:
(105-2015) To adjourn at 7:42 p.m.

VOTE: 13-0

Larry Post, County Administrator

Page 2 of 2



