STATE OF MAINE

ANDROSCOGGIN, SS. April 15, 2015
Regular Meeting 5:15 P.M.

Commissioner Bell called the meeting to order at 5:15 p.m.
Present at the meeting were:

Beth Bell, Chair

Ronald Chicoine, Commissioner
Sally Christner, Commissioner
Alfreda Fournier, Commissioner
Randall Greenwood, Commissioner
Elaine Makas, Commissioner
Matthew Roy, Commissioner
Patricia Fournier, County Clerk
Bob Poulin, Treasurer

Eric Samson, Sheriff

William Gagne, Chief

Martin Fournier, Transportation Sergeant
Brian Bolduc, Register of Probate
Dick Clark, WGLT-TV7

Steve Sherlock, Sun Journal
Andrew Titus

Motion: to accept and approve with a waiver of the reading of the minutes of April 1,
2015.
Roy-Chicoine 7-0

Motion: to review and approve all bills, part-time deputies’ payroll. Warrants #1511,
#1512, #1512A. Corrections Division Warrants #1565J, #1566J, #1566A-J. Requisitions #1218,
#1222, #1225.

Makas-Roy 7-0

Commissioner Greenwood - The discussion with Senator Nate Libby, regarding changes to the
Androscoggin Charter, is changed to 7:00p.m. due to the fact that he is at a caucus in Augusta.

Reports:

Commissioner Christner - Maine County Commissioners Association

Commissioner Christner attended the Maine County Commissioners Association meeting
and reported the following being discussed: 1. The failure of LD564 (An Act To Establish
Appropriate Parameters For County Borrowing Authority). 2. County Day-Wednesday, April 22
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from 9:00-1:00 in the Hall of Flags at Maine’s State House. 3. LD186 (An Act to Reverse Jail
Consolidation). 4. The Emergency Bill. 5. MCCA discussed the tax cap in relation to the jail
situation.

Commissioner Makas - Central/Western Maine Workforce Investment Board

Updates on WMWIB: 1. Due to the pending layoffs at United Technologies Corp. Fire and
Security in Pittsfield, a contract has been awarded to the CWMW!IB to provide a Peer Support Worker
for the affected employees for the next six months as the facility begins to shut down. 2. The Disability
Resource Coordinator position at the Augusta Career Center is filled. 3. As the Workforce Innovation
and Opportunity Act (WIOA) continues to be reviewed by the Maine Bureau of Employment Services
and other LWIB’s, they are working together on a statewide steering committee to transition Maine
from the Workforce Investment Act (WIO) to the Workforce Innovation and Opportunity Act.

Commissioner Makas - Safety Committee
No report.

Commissioner Christner — Report regarding the jail

Some of the proposals for the jail are called soft landing compromises. For instance, one
proposes nine million the first year, six million the second year, and three million the third year.
Christner also noted that the various county jails did not seem to be working together regarding
funding needs.
Sheriff Eric Samson — Discussed jail funding.

Commissioner Fournier - Report regarding her attendance at the Androscoggin Valley Council of
Governments (AVCOG) Transportation Day and General Assembly Meeting.

The main issues that were discussed: 1. Rural Transit Plans, 2. Downeaster Service
Development Plans, 3. Transportation Needs and Financing, 4. Long-Range Transportation
Needs, and 5. Transportation Priorities in Western Maine.

Public Comments: None

Motion: to accept correspondence from Brian Bolduc, dated March 27, 2015, requesting
to post the position of part-time Preservation Clerk.
Makas-Roy 7-0

Brian Bolduc — Decision has been made not to post the position of part-time Preservation
Clerk.

Discussion regarding Preservation Clerk position.

Amendment to the motion — to authorize the Deputy Register of Probate and the two Probate
Clerks to perform the Preservation Clerk duties, adding 2 % hours weekly to their 37 % hour
weekly schedule, up to a maximum of 40 hours weekly.

Roy-Makas 7-0
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Main Motion: to authorize two personnel from the Probate Office to perform Preservation
Clerk duties for an additional 2 %2 hours each per week, which allows them to work 40 hours per
week, to be paid for by surcharge funds.

Roy-Makas 7-0

Motion: to accept the correspondence from Sheriff Eric Samson dated April 8, 2015,
regarding Transportation Supervisor, Sergeant Martin Fournier’s retirement, effective Sunday,
May 31, 2015, with the request that he remain on staff as both a part-time Corrections Officer
and a Reserve Patrol Deputy Sheriff, and the position of Transportation Supervisor be posted.

Makas-Roy 7-0

Motion: to accept the correspondence from Sheriff Eric Samson dated April 10,
2015, requesting Erica Booker be hired as a part-time (30-hour) Cook at $14.10 per hour, per the
county’s personnel officer, effective Sunday, April 19, 2015.

Makas-Fournier 7-0

Motion: to accept the correspondence from County Clerk Pat Fournier dated April 14,
2015, recommending a step increase for David Parker from Pay Grade 6 Step C to Step D at an
hourly wage of $18.10 retroactive to January 1, 2015.

Makas-Greenwood 7-0

Motion: to place the protocol for the Budget Committee on the next workshop agenda.
Christner-Chicoine 7-0

Commissioner Chicoine requested to place a discussion with a member of Maine Municipal
Employees Health on the next workshop agenda.

Motion: to place a discussion with a member of Maine Municipal Employees Health on
the May 20, 2015 workshop agenda.
Chicoine-Makas 7-0

Commissioner Fournier requested to place a discussion of a future presentation by Craig Zurhost
on the workshop agenda.

Commissioner Greenwood — Reminded the commissioners that the University of Maine
Cooperative Extension Office in Lisbon requested an opportunity to meet with the
commissioners.

Sheriff Eric Samson — Noted an item of interest regarding cost savings and alternative
sentencing, Aroostook County worked cooperatively to lower the head count in the
Androscoggin jail by accepting six qualified, appropriate inmates to help work on their farm. On
another note, on April 25, 2015 the Sheriff’s Association is working on the Drug Take-Back
Prescription Medications program.

Consent Agenda: to approve the consent agenda as presented:
To approve the Register of Deeds March Monthly Cash Report.
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To approve the Sheriff Department’s Civil Division Report.

To approve the Sheriff Department’s part-time reappointment for Martin Fournier as
Reserve Patrol Deputy.

To approve the Sheriff Department’s request for professional leave for Jon Guay and
Craig MacMillan to attend the Enhancing Law Enforcement Response to Children
Exposed to Violence course, and for Maurice Drouin to attend the Managing the
Detective Unit course.

Greenwood-Makas 7-0

Recess at 6:35p.m.
Returned to the meeting at 7:00 p.m.
Present at the 7:00 p.m. session were:

Beth Bell, Chair

Ronald Chicoine, Commissioner
Sally Christner, Commissioner
Alfreda Fournier, Commissioner
Randall Greenwood, Commissioner
Elaine Makas, Commissioner
Matthew Roy, Commissioner
Patricia Fournier, County Clerk
Bob Poulin, Treasurer

Dick Clark, WGLT-TV7

Steve Sherlock, Sun Journal
Bryan Dench, attorney

Andrew Titus

Amy Dietrich

Joe Grube

Ed Barrett

Nate Libby, Senator

Senator Nate Libby — Regarding changes to the Androscoggin County Charter, back in
December, Senator Nate Libby was asked by the City of Lewiston to submit a place holder bill,
given the controversy and questions regarding the Charter and the Budget Committee and how to
reconcile the differences between the two. The placeholder bill is a concept draft, a blank bill.
The bill is sitting in the state and local government committee. In the past, County Charter
amendments were usually passed by the legislature when those back home were in agreement.
The alternative to making changes to the charter is to go through another public process and have
the voters in the 14 towns vote on changes.

Attorney Bryan Dench — Discussion regarding amending the Charter for clarification purposes.
Introduced a proposed amendment to the Charter Section 3.7 Compensation. Attorney Dench
offered several approaches to amending the Charter.
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Chair Bell — Suggested voting tonight to post in order to have a public hearing on May 6, 2015.
Commissioner Chicoine — Would like to have decision go to the voters.

Chair Bell — Would also like the decision to go to the voters.

Senator Nate Libby — Stated that the voters deciding on the Charter is the optimum course.

Motion: to vote to post an order for a public hearing on the proposed amendment to the
Androscoggin County Charter to be read “Shall Section 3.7 of the Androscoggin County Charter
be amended as follows: 3.7 COMPENSATION - Salaries and benefits of all County elected
officials shall be recommended by the Board and approved by a majority plus one vote of the full
Budget Committee. Said salary shall constitute full compensation for all services. Not.
withstanding the final authority of the Board of Commissioners over the adoption of the
County budget under Section 5.5.4, no increase in the salaries of elected officials is effective
without the approval of a majority plus one vote of the full Budget Committee.
Reimbursement for reasonable expenses incurred in performance of the officials’ duties may be
allowed upon formal review and approval by the Board.”

Greenwood-Fournier 7-0

Ed Barrett — In his opinion, this will probably work. However, it still leaves the question of the
authority of the Budget Committee, which for some people, is as big as an issue as the salary
issue. He believes that is a difficult issue to address. For instance, why would the Charter require
the Budget Committee to have 11 votes if their decision were not binding? The authority of the
Budget Committee is still a concern.

Chair Bell — Appreciates the reminder and also mentioned the upcoming protocol in regards to
working with the Budget Committee to allow for a smoother budget process before a reasonable
resolution is achieved.

Motion: to adjourn 7:35 p.m.
Greenwood-Fournier 7-0

Patricia Fournier, County Clerk



