STATE OF MAINE

ANDROSCOGGIN, SS. July 15, 2015
Regular Meeting 5:15 P.M.

Commissioner Bell called the meeting to order at 5:15 p.m.
Present at the meeting were:

Beth Bell, Chair

Sally Christner, Commissioner
Alfreda Fournier, Commissioner
Randall Greenwood, Commissioner
Elaine Makas, Commissioner
Matthew Roy, Commissioner
Patricia Fournier, County Clerk
Bob Poulin, Treasurer

William Gagne, Chief

Eric Samson, Sheriff

Jeff Chute, Jail Administrator
Andrew Robinson, District Attorney
Mike Stephanak, WGLT-TV7
Sally Hebert, WGLT-TV7

Steve Sherlock, Sun Journal
Andrew Titus, Budget Committee
Joanne Potvin, EMA Director

Dave Cote, Facility Director

Kevin Fletcher, Agent/Broker
Ronald Chicoine, Commissioner

Motion: to accept and approve with a waiver of the reading of the minutes of the
continuation of June 17, 2015 and the minutes of July 1, 2015.
Makas-Roy 6-0

Motion: to review and approve all bills, part-time deputies’ payroll. Warrants #1522, 1523,
1523A. Corrections Division Warrants #1571A-J, 1602J, 1603A-J, 1603J.
Makas-Roy 6-0

Reports
Update from Commissioner Bell on activities at the Maine County Commissioners Association-

Commissioner Bell stated that she and Commissioner Christener attended the monthly meeting of
all the Commissioners and the County Administrators; questions regarding LD186 were discussed.
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Update from Commissioner Makas on activities at the Central/Western Maine Workforce
Investment Board- Commissioner Makas stated that they are meeting tomorrow (July 15" in the
Probate Room.

Update from Commissioner Makas on the Safety Committee- Commissioner Makas apologized
for the glitches that accompanied the start of screening at the Androscoggin County building last
week.

Update from Commissioner Christner regarding the jail.
No report.

Public Comments: None

Commissioner Chicoine arrived.

Motion: to move item VIII. b. “Executive session with council pursuant to Title 1
M.R.S.A. Section 405(6), Subsection(E)” to Other Business.
Makas-Greenwood 7-0

Motion: to enter into Executive session pursuant to Title 1 M.R.S.A. Section 405(6),
Subsection(C).

Makas-Greenwood 7-0

Returned to public session at 6:26p.m.

Motion: to accept correspondence from RHR Smith & Company dated June 26, 2015
regarding the annual audit of the County of Androscoggin for the year ended June 30, 2015, and
authorize the chair to sign.

Greenwood-Roy 7-0

Motion: to accept correspondence from Sheriff Eric Samson dated July 8, 2015 regarding
the renewal of the Maine Drug Enforcement Agency contract for the period of July 1, 2015 to June
30, 2017.

Makas-Greenwood 7-0

Motion: to accept correspondence from EMA Director Joanne Potvin dated July 2, 2015
requesting four days of professional leave, which includes two travel days, for Randall Berry to
attend the U.S. Department of Homeland Security’s National Geospatial Preparedness Summit on
August 4-5 in Washington, DC.

Makas-Fournier 7-0

Motion: to accept correspondence from Sheriff Eric Samson dated July 7, 2015 regarding
Corporal Troy Harps temporary assignment as acting shift Sergeant from June 15, 2015 to July 5,
2015 with the request to be granted Acting Grade Pay in accordance with Article 15, Section 9.

Makas-Fournier 7-0
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Motion: to accept correspondence from Sheriff Eric Samson dated July 7, 2015 regarding
part-time Dispatcher and Corrections Officer Travys Fecteau’s resignation, effective Sunday, July
5, 2015.

Makas-Fournier 7-0

Motion: to accept the proclamation recognizing September as Childhood Cancer
Awareness Month in Androscoggin County.
Makas-Roy 7-0

Discussion regarding roofing needs.

Motion: to authorize the County Clerk and the Facilities Director to work with SRL
Architects to draft bid documents for the replacement of the roof above the law library and to
return to the Commissioners with the cost for that replacement.

Makas-Fournier 7-0

Consent Agenda: to approve the consent agenda as presented:
To approve the Sheriff Department’s Civil Division Report for the month of June.
Makas-Roy 7-0
Sheriff Eric Samson- Update regarding jail.
Motion: to enter into Executive session with council pursuant to Title 1 M.R.S.A. Section
405(6), Subsection(E).
Makas-Roy 7-0

Returned to public session at 8:22 p.m.

Motion: to recess and continue the meeting on July 22, 2015 at 5:15 p.m.
Greenwood-Roy 7-0

Patricia Fournier, County Clerk



STATE OF MAINE

ANDROSCOGGIN, SS. July 22, 2015
Continuation of July 15" Regular Meeting 5:15 P.M.

Commissioner Bell called the meeting to order at 5:15 p.m.
Present at the meeting were:

Beth Bell, Chair

Ronald Chicoine, Commissioner
Sally Christner, Commissioner
Alfreda Fournier, Commissioner
Randall Greenwood, Commissioner
Elaine Makas, Commissioner
Matthew Roy, Commissioner
Patricia Fournier, County Clerk
Bob Poulin, Treasurer

Andrew Robinson, District Attorney
Bryan Dench, Attorney

Amy Dieterich, Attorney

Mike Stephanak, WGLT-TV7
Steve Sherlock, Sun Journal

Public Comments:
No comments.

Motion: to enter into Executive session pursuant to Title 1 M.R.S.A. Section 405(6),
Subsection(C).
Greenwood-Roy 7-0

Returned to public session at 5:54 p.m.

Motion: to enter into Executive session with council pursuant to Title 1 M.R.S.A. Section
405(6), Subsection(E).

Makas-Roy 6-0

(Commissioner Fournier temporarily out of the room)

Returned to public session at 7:47 p.m.

Motion: to indemnify and defend at County expense the individual county commissioners that
have been sued in the recently filed lawsuit styled, City of Lewiston, et al., vs. Androscoggin County,
et al., Androscoggin County superior court in the event the County’s insurer declines to do so due to
an alleged absence of insurance coverage.

Chicoine-Fournier 7-0
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Motion: to authorize Skelton, Taintor and Abbott as the County’s general counsel to defend
the suit on our behalf.
Chicoine-Fournier 7-0

Motion to adjourn at 7:49 p.m.
Greenwood-Roy 7-0

Patricia Fournier, County Clerk
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