Androscoggin County
(REVISED 09/19/24) 2024 Budget Committee Schedule

2" Floor — Courtroom #2
For 2025 Budget

Wednesday - October 2, 2024 Elect Chair and Vice Chair

6:00 p.m. Appoint Members from Vacant Districts
Approval of Minutes — Nov. 1, 2023
Review and Adopt Budget Schedule
2025 Budget Presented to Committee

Wednesday - October 9, 2024 11100-Emergency Management (E.M.A.)
6:00 p.m. 11555-Superior Court

11530-Restitution Specialist
11550-District Attorney

11562-District Attorney - Joint Budget
11570-Victim Witness Advocate Grant
16065-Registry of Deeds

18070-Registry of Probate

Wednesday - October 16, 2024 15050-Jail/Support of Prisoners

6:00 p.m. 17074-774 Center St

17076-Civil Process

17075-Sheriff’s Department/Public Safety
17077-Law Enforcement Survivor Compensation
17078-Communications

19205-Twin County Extension Service
19235-Androscoggin Valley Soil Conservation
19220-Western Maine Transportation Services
19202-AVCOG

19240-Historical Society

Wednesday - October 23, 2024 12020-County Admin/Commissioners
6:00 p.m. 12021-Human Resources
12025-Treasurer/Finance
12040-Auditing

12030-Interest

12050-Employee Benefits
12060-Insurance

Revenues

Reserves

Capital Plans

13060-Information Technology (1.T.)
14040-Building/Facilities

Thursday - October 24, 2024 Contingency Day?

6:00 p.m.

Wednesday — November 6, 2024 Public Hearing

6:00 p.m. Final Budget Committee Approval
Wednesday - November 20, 2024 Commissioners’ Budget Approval
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